
BRADWORTHY ARTS FESTIVAL SAFEGUARDING and CHILD PROTECTION POLICY AND PROCEDURES 

1. Bradworthy Arts Festival is a social enterprise group created to develop and promote artists in North Devon to the 
general population of the United Kingdom. We offer a broad range of opportunities through our annual programme of 
events as well as specific fundraising and awareness raising programmes throughout the year.

The Bradworthy Arts Festival is committed to providing a high level of service to individual artists,  arts organisations and 
members of the public.

As a community organisation for the arts in Devon, we believe that:
• The welfare of the child, young person and vulnerable adult is paramount.
• All children, young people and vulnerable adults whatever their age, culture, disability, gender, language, racial origin, 
religious beliefs and / or sexual identity have the right to protection from abuse.
• All suspicions and allegations of abuse will be taken seriously and responded to swiftly and in an informed manner.
• Staff and volunteers, artists and arts organisations, children and families will be clear on how to respond appropriately.

The Bradworthy Arts Festival will take every reasonable step to ensure that children, young people and vulnerable adults 
are protected where:
• Our own committee and members are directly involved in the delivery of an arts project
• Our staff recruit or broker relationships between an artist or arts facilitator
and a third party; for example a theatre group performing in our school
• We fund an individual artist or arts organisation for a programme of work, or for core work
• We seek to promote a positive ethos of collaborative work between the professional arts sector and children, young 
people and/or vulnerable adults

We will therefore: 
• undertake risk assessments so that the event is safe and accessible for Festival staff, artists and volunteers  as well 

as children, young people and vulnerable adults 
• familiarise ourselves with this policy and procedures and display our Child Protection Procedures at appropriate 

venues
• designate a member of staff who will have responsibility for monitoring and reporting any child protection procedures 

for the event 
• have an incident book in order that any incidents can be recorded and actioned appropriately 

All artists, staff and volunteers working directly with children as part of the Bradworthy Festival will have a DBS check. 
Without this check they will not be able to work as part of the Festival. The Designated Officer shall be responsible for 
ensuring that all those that work with the Festival have an appropriate level of DBS check and shall hold a register of all 
such people which will be updated at least annually.

A DBS (Disclosure and Barring Service) check is an in-depth background check used by Bradworthy Arts Festival on 
behalf of children and vulnerable adults to verify if an artist, volunteer or staff member is suitable for working with children 
in this specific environment. It will show details of all cautions, warnings, reprimands, as well as all spent and unspent 
convictions held on an individual’s criminal record and allow judgements to be made as to the suitability of an adult to 
work with children and vulnerable adults.

If a complaint or criminal proceeding occurs which involves children or vulnerable adults  and staff (defined as a Member 
of Bradworthy Arts Festival), volunteers, an artist and arts facilitator and a third party, as a result of the Bradworthy Arts 
Festival’s direct or indirect involvement, the Bradworthy Arts Festival will treat the situation with the utmost urgency. All 
concerns, disclosures and allegations are dealt with by the Bradworthy Arts Festival’s Designated or Deputy Designated 
Officer for Child Protection.

The Bradworthy Arts Festival’s Designated / Deputy Designated Officer is responsible for acting as a source of advice on 
child protection matters, for co-ordinating action within the Bradworthy Arts Festival and for liaising with Health and So-
cial Services Trusts and other agencies about suspected or actual cases of child abuse.

The Bradworthy Arts Festival with the support of local safeguarding experts has developed these child protection guide-
lines for use by individuals or organisations within the arts sector in North Devon. This resource document outlines leg-
islative and good practice guidelines for working with children and should be made available and read by all individuals 
who take part in the Festival or festival activities.



It is a requirement of the Bradworthy Arts Festival conditions of participation that an individual or organisation intending 
to work with children and young people commits to this safeguarding policy, namely that they;

“are committed to practice which protects children from harm. Staff, volunteers and artists in this organisation accept and 
recognise their responsibilities under the Children Act, about safeguarding children, and will endeavour to carry these out 
by”:

• Having an awareness of the issues which cause children harm;
• Adopting child protection guidelines for staff, leaders, volunteers and
artists issued by the Festival;
• Providing information about child protection and good practice to children,
parents and guardians, staff, volunteers and artists;
• Sharing information about concerns with children, parents and guardians
and others who need to know; following carefully the procedures and recruitment and selection of helpers (staff, volun-
teers, artists) and the management of the group;
• Undertaking appropriate training for key staff;
• Keeping child protection policies under regular review; and
• Providing information as required to the Festival Committee.

The Bradworthy Arts Festival insists that all those taking part in the Festival as providers of services shall adhere to the 
policy and practice outlined in this document.
The Festival shall complete a list of all such people and ensure they are aware of this policy.
We shall continue to develop and review procedures and guidelines in relation to the protection of children, young people 
and vulnerable adults which will help to reduce the possibility of abuse.
An organisation working with children should aim to provide fun activities that will encourage learning and developmental 
opportunities and assist them to develop new skills within a safe environment. By developing procedures and guidelines, 
we will help to minimize the potential for abuse and create a positive environment for everyone involved. 

A child protection policy is therefore designed to protect children from harm and abuse, protect workers against false 
allegations and protect the reputation of the organisation.
There is a moral obligation on anyone who is involved with children to provide them with the highest possible standard of 
care. Secondly, there is a legal responsibility, under the common law Duty of Care, for all organisations to take reason-
able steps to ensure the safety and wellbeing of all children in their care.
The fundamental principle in childcare law and practice is that the welfare of the child must always be the paramount 
consideration in decisions taken about them. This is set out in The Children Act, which provides the legislative basis for 
child protection practice in Britain and which is underpinned by the standards of the United Nations Convention on the 
Rights of the Child.

The Bradworthy Arts Festival is committed to reviewing its policy and guidelines at regular intervals, at least every three 
years, gaining further advice and information wherever possible and ensuring that those in the Arts sector review and 
update their policies and procedures in line with best practice and legislation relating to protection issues.

2. REPORTING CONCERNS, DISCLOSURES AND ALLEGATIONS PROCEDURE FOR Bradworthy Arts Festival 
STAFF AND VOLUNTEERS
The Bradworthy Arts Festival fully acknowledge that the sharing of information in ensuring that children are safe and in 
assessing whether a child or children are at risk is essential. It is vital that all staff and volunteers are aware that “signifi-
cant information”, that, is information about the behaviour which may put children at risk of harm, is shared with person-
nel and agencies whose role is to protect them.
The Bradworthy Arts Festival has in place a Designated and Deputy Designated Child Protection Officer (see attached 
Appendix 1), who are responsible for acting as the source of advice on child protection matters, for co-ordinating action 
within the organisation and for liaising with Health and Social Services Trusts and other agencies about suspected or 
actual cases of child abuse.

2.1 WHAT MAY CONSTITUTE A CONCERN ABOUT A CHILD?
A concern relates to the possibility of a child suffering harm or abuse. Indicators of this may include:
• Sudden, unexplained or worrying changes in behaviour (e.g. becoming withdrawn, displaying sudden outbursts of tem-
per or displaying inappropriate sexual awareness for their age).
• Physical signs or symptoms that may be indicative of abuse (e.g. unexplained or suspicious injuries or for which the 
explanation given seems inconsistent, or physical appearance such as weight loss for no apparent reason or a dirty or 
unkempt appearance).
• Worrying remarks made by a child.
• A situation where a child has been exposed to potential risk of harm.
Due to the nature of expressivity involved with all arts forms, staff and volunteers should be aware that children may ex-
press their emotions in different ways. Any concerns about a child should be reported in line with the reporting proce-
dure.



2.1.1 CONSIDERATIONS FOR SITUATIONS WHERE CONCERNS ARE REGARDING CHILDREN WITH A DISABILI-
TY:
• The nature of the disability may appear to ‘explain’ signs and symptoms (e.g. bruising, inappropriate sexual behaviour).
• A child may often be more dependent on adults (e.g. physical contact & support needs, intimate care) and may be 
cared for by a number of adults.
•A child may be unable to recognise abusive behaviour and differentiate between appropriate and inappropriate touch.
• Children with communication or language difficulties may be unable to convey an experience to others and it may be 
difficult to convey information to a child.
• Staff or volunteers may have a greater reluctance to accept that children with a disability can be abused.
•
2.2 WHAT IS A DISCLOSURE?
A disclosure is when a child tells a member of staff or a volunteer that they have been or are being harmed or abused in 
some way. This may constitute physical, sexual or emotional abuse, or neglect or bullying.

2.2.1 DEALING WITH DISCLOSURE
If a child makes a disclosure, it is important that staff or volunteers:
• Stay calm - do not panic!
• Reassure the child that they have done the right thing in telling.
• Listen to what the child is saying, do not rush them or ask leading questions.
• Do not promise to keep secrets, as the child’s welfare is paramount and they must pass this information on to their 
Deputy/Designated Officer.
• Record in writing what was said and/or observed as soon as possible so that they do not forget any information and try 
to write exact words if possible.
• Report without delay within the reporting procedure.
• Record they made the report.
Staff or Volunteers should Never:
• Question unless for clarification;
• Make promises you cannot keep;
• Rush into actions that may be inappropriate;
• Make/pass a judgment on alleged abuser; and
• Take sole responsibility, consult the designated officer so you can begin to
protect the child and gain support for yourself.

2.3 CONCERNS OR ALLEGATIONS ABOUT THE BEHAVIOUR OF A MEMBER OF STAFF OR VOLUNTEER
Inappropriate or unacceptable behaviour or communication, favouritism or negligence, or a breach in the Code of Be-
haviour may constitute a concern about the conduct of a member of staff.
An allegation about a staff member occurs when a child, parent/guardian or another member of staff reports specific un-
acceptable behaviour where a child has been harmed or abused in some way.
2.3.1 RESPONDING TO CONCERNS, DISCLOSURES AND ALLEGATIONS
Staff should be aware that signs and symptoms are not a checklist or definite indicators that abuse or harm has oc-
curred, as other areas of a child’s life may affect their behaviour at a given moment (e.g. separation anxiety, homesick-
ness or bereavement). In some instances, it may be appropriate for a member of staff or volunteer to check out a con-
cern with the child, parent/guardian, colleagues or supervisor.
Similarly, there will be times when it is inappropriate to do so, particularly (but not exclusively) in relation to a disclosure 
or an allegation. It is not the member of staff or volunteer’s responsibility to investigate a concern or decide if abuse or 
harm has occurred. Staff and volunteers simply need to ensure that all information is passed to the Deputy/Designated 
Officer without delay.
All concerns, disclosures and allegations should be recorded and passed to the Deputy/Designated Officer as outlined in 
the Reporting Procedure in the Section below, no matter how insignificant they may seem and regardless of whether 
they relate to situations internal or external to an organisation (i.e. any concerns connected to a family or school situation 
should be noted as well as concerns within an organisation).
If there is an emergency and the Deputy/Designated Officer cannot be contacted, staff and volunteers should know to 
contact Social Services, the Police or NSPCC directly (see Appendix 2 for contact details).

2.3.2 ALLEGATIONS ABOUT A MEMBER OF STAFF OR VOLUNTEER
An allegation against a member of staff, artist or volunteer must be referred to the Deputy/Designated Officer, who will 
then pass it on to the head of the Bradworthy Arts Festival.
The Bradworthy Arts Festival has a reporting procedure to deal with an allegation against a Deputy/Designated Officer. In 
the case of an allegation against one of the Designated Officers, a referral will be made to the other Designated Officer, 
an identified individual in a senior position (e.g. the Chairperson) or directly to a statutory agency. 

If a referral about a criminal offence is made to the Police and it instigates a criminal investigation, the Bradworthy Arts 
Festival will not conduct an internal investigation or gather evidence that could prejudice a criminal investigation.



2.4 REPORTING PROCEDURES
The Bradworthy Arts Festival have the following procedures in place for dealing with concerns raised by staff, artists and 
volunteers and for reporting those concerns to the local Social Services or Police if appropriate.
In any case where an allegation is made, or if a Bradworthy Arts Festival staff member, artist or volunteer has concerns, 
a record needs to be made, the information below needs to be adhered to when writing your report:
• Date
• Name of staff member / volunteer
• Name of the Child
• Age of the child
• Any special factors
• Name of parent / guardian (s) / primary carer
• Home address (and phone number if available)
• Is the person making the report expressing their own concerns or passing
on those of someone else.
• What prompted the concerns, include dates, times etc of any specific
incidents.
• Any physical signs. Behavioural signs. Indirect signs.
• Has the child been spoken to. If so what was said.
• Have the parents / guardians been contacted. If so what was said.
• Has anybody been alleged to be the abuser. If so record details.
• Has anyone else been consulted. If so record detail.

APPENDIX 1 – Bradworthy Arts Festival DESIGNATED OFFICERS

Everyone in the Bradworthy Arts Festival should be aware of the Designated Officer for Child Protection and their Deputy 
within the organisation who should always be informed of any concerns about a child being abused. The following infor-
mation should be referred to when making a report.
1. Designated officer: Charlie Mead
2. Deputy Designated Officer: Richard Stephenson

Job/Role/Title:
1. Registered Child and Educational Psychologist. Address: South Worden Farm, Bradworthy, Devon EX22 7TW. 
Telephone Number: 01409240251
Email: charlie.mead01@gmail.com

2. Head teacher & Senior Safeguarding Officer at Bradworthy Primary Academy, EX22 7RT.
Telephone Numbers: Work - 01409241365 Home - 01237 479088
Email: richardstp@btinternet.com

These Officers are the first people staff, artists, volunteers or members of the public should approach with concerns, the 
Officer will be responsible for appropriately recording an allegation or reported incident .They will be responsible for con-
tacting the statutory agency such as the Local Health and Social Care Trust or the Police if necessary. They will also 
have a responsibility to ensure that the policy and procedures are implemented. Their role is to:

• Provide information and advice on information requirements in relation to child protection.
• Ensure that child protection policy and procedures are being followed.
• Contact local statutory organisations about concerns and make a formal referral, if applicable. 

The general procedure is that the Deputy/Designated Officer will contact a statutory organisation by phone and follow 
this up in writing.
Appointing a Designated Officer and a Deputy Designated Officer means that if one Designated Officer is on holiday/off 
sick or if an allegation is made against them, this can be reported to the other Designated Officer.

APPENDIX 2 - USEFUL CONTACTS
Devon Safeguarding Children Board www.dscb.info/ 
South West Child Protection Procedures www.swcpp.org.uk 
Devon Learning and Development Partnership www.devonldp.org 
BECTA www.becta.org.uk 
Child Exploitation and Online Protection Agency www.ceop.org.uk     www.thinkuknow.co.uk 
CYPS area contact number: (9am - 5pm Monday to Thursday, 9am – 4pm Friday) 
North Devon - 01271 388 660 
Exeter and East - 01392 384 444 
Mid Devon - 08448 805 838 
Teignbridge, South & West Devon - 01392 386 000 
Referral & Threshold Consultation Service:  

mailto:charlie.mead01@gmail.com
mailto:richardstp@btinternet.com
http://www.dscb.info/
http://www.swcpp.org.uk/
http://www.devonldp.org/
http://www.becta.org.uk/
http://www.ceop.org.uk/
http://www.thinkuknow.co.uk/


If you have concerns about a child but are unsure whether to make a Social Care referral.  The numbers are: 01392 
383054/384574  
The lines are open Monday – Friday 9.00 am – 5.00pm (Friday 4.00pm).   
Head of Safeguarding:  Chris Dimmelow          01392 386091 
Operations Manager:  Caroline Hobson            01392 386014 
DSCB Office:  Christina Ashforth                      01392 386067 
Out of hours:  
5pm -9am and at weekends and public holidays, please contact: 
Emergency Duty Service 0845 6000 388 (low-rate call) 
Police Central Referral Unit: 0845 605 116 

APPENDIX 3. CODE OF BEHAVIOUR FOR Bradworthy Arts Festival STAFF AND VOLUNTEERS

The Bradworthy Arts Festival have developed this code of behaviour for staff and volunteers to ensure the safety and 
welfare of children. It outlines acceptable and unacceptable behaviours which all staff and volunteers are expected to 
adhere to and they should be encouraged to highlight any issues or areas about which they are uncertain. The code of 
behaviour will be given to all staff members and volunteers and artists/clients of the Bradworthy Arts Festival. Bradworthy 
Arts Festival staff and volunteers and clients/artists must ensure it is applied consistently so that children know what to 
expect and to encourage acceptable behaviour.

3.1 CODE OF BEHAVIOUR FOR STAFF AND VOLUNTEERS AND ARTISTS/CLIENT ORGANISATIONS
Always
• Be supportive, approachable and reassuring.
• Show respect, be patient and listen to children.
• Respect a young person’s right to personal privacy.
• Treat and value children as individuals.
• Treat children with consistency, fairness and equality.
• Set a good example by using appropriate attitude, demeanour and
language at all times.
• Wear clothing that is appropriate to the art form and artistic need.
• Offer support and empathy in a manner appropriate to age, stage and
gender of a child - always in an open and transparent/guardian manner
and within context e.g. if child distressed.
• Ensure that any time spent with children takes place in as open a setting
as possible.
• Provide clear instruction, clarify meaning and establish clear boundaries. • Involve children in the decision making 
process as much as possible
(e.g. activities).
• Focus on the child what they really want to do (i.e. it is more
damaging to push a child who is not ready, for example, to take part in a
performance).
• Encourage leadership, responsibility and participation in activities.
• Encourage children to do as much as possible for themselves and instil confidence - support them to make choices and 
to find acceptable ways to express their feelings. This will enable children to have the self-confidence and vocabulary to 
resist inappropriate approaches.
• If there is a need to change clothes, separate changing facilities should be
used.
Some activities may involve discussion about sensitive topics, such as drugs, bullying or racism. Staff and volunteers 
should ensure that such activities are appropriate to the age and stage of the children in the group, within context and 
only allow this to take place with guidance and within a controlled environment (e.g. a role play activity).
*Some art forms will require a greater amount of physical contact than others.
Please see guidelines on Physical Contact (below) and Appendix 1 in the Best Practice Child Protection Guidelines for 
Arts Sector Organisations.

Never
• Show favouritism towards a child.
• Promise to keep secrets.
• Belittle or demean children or other workers.
• Shout at/argue with children or other workers in a humiliating /
patronising / threatening manner.
• Embarrass, ignore or single out a child.
• Give unnecessary orders or orders which humiliate/instigate fear in
others.
• Allow or engage in inappropriate touching (hugging, kissing, hitting,
smacking etc.)
• Engage in sexually provocative/inappropriate games (including
horseplay). Any contact activities must be part of the planned activities



for the group and clearly supervised.
• Make sexually suggestive comments about or to a child, even in jest. 
• Abuse privileges/own position.
• Give your personal contact details to children; organisational details
should be used instead.
• Text/telephone/e-mail children on a one-to-one basis unless with parental
consent and for a specific purpose.
• Invite/accept invites from children for social networking websites.
• Let allegations a child makes/a concern go unrecorded or leave issues
unresolved.
• Teach or give instruction that is outside your remit.
• Be under the influence, or recovering from the effects of, alcohol/illegal
substances.
• Leave children unsupervised.
• Allow children to use language that is deemed inappropriate or offensive
to others within the group.
• Do things of a personal nature for children that they can do themselves.
• Take children to your home (or their own home if a parent/guardian/carer
is not there to meet them).

Staff and volunteers, artists and organisations should be positive role models for children in areas such as friendliness, 
care, respect and courtesy. Workers should praise and endorse desirable behaviour, such as kindness and willingness to 
share, and avoid situations where a worker’s attention is received only in return for undesirable behaviour.

Shouting at a child in a threatening, patronising or derogatory manner is unacceptable; however, appropriate shouting 
within the context of an activity (e.g. rehearsals or a theatre performance) may be required when children need to be 
alert and ready to respond. In many instances, workshops and technical rehearsals involve loud music, participants are 
excited and boisterous, the environment is often chaotic and the schedule may be running behind time. The importance 
of following direction and instruction given by the artistic team in these situations may make shouting appropriate and 
contextual as part of the learning process for participants.

3.2 EXAMPLES FOR A CODE OF BEHAVIOUR FOR CHILDREN
A code of behaviour (or a group agreement) should be developed for children which outlines appropriate and inappropri-
ate behaviours (including language), which should be valid for the duration of a group’s involvement with an organisation 
(e.g. on an annual basis or for a one-off workshop). It is good practice to involve children in developing a code of be-
haviour that is specific to their activity. The following key principles should apply:

Always
• Wear clothing that is appropriate to the activity.
• Include and encourage the participation of other group members.
• Listen to others.
• Ask questions if you are unsure about something.
• Respect other children and adults at all times.
• Use allocated toilet and changing facilities.
• Tell a leader straight away if you (or another child) feel uncomfortable or frightened by the actions     or words of anoth-
er adult or child.
• Say ‘no’ if you feel uncomfortable at any time (e.g. during an activity).
• Follow safety guidelines and instructions for an activity.

Never
• Shout.
• Swear or use inappropriate language.
• Make fun of others.
• Exclude or make assumptions about others.
• Fight/push/pull/hit/nip/bite – even in fun.
• Tell jokes or stories that are rude or may offend or hurt others.
• Run in corridor areas/backstage. 
• Keep bullying or inappropriate behaviour a secret.
• Promise to keep secrets.

A specific code of behaviour should be drawn up with a group and its importance explained, with regards ensuring their 
safety while participating in an activity.



Depending on the age and stage of the group, the content should be discussed with members to ensure they understand 
and agree with the boundaries and understand the sanctions for breaching it.
Organisations working with children and adults (aged 18 and over) should develop and implement procedures and pro-
vide guidance to protect all participants. Organisations should ensure that all participants are aware of, and adhere to, 
the code of behaviour. If supervisory responsibilities are to be given to a participant, they should be subject to an Ac-
cessNI check (www.accessni.gov.uk).
Participants aged 18 and over should be made aware of issues such as appropriate behaviour (including language and 
topics of conversation) and being a good role model to the younger participants within the group. Day trips and residen-
tial activities should be carefully planned, with particular attention given to accommodation needs and supervision of 
group members.

3.3 PHYSICAL CONTACT
There will be instances when physical contact with a child by an adult is unavoidable. The following is guidance about 
what is considered acceptable and unacceptable physical contact examples of which include:
Appropriate
• Context dependent touch within a controlled and supervised environment (e.g. demonstrations for dance, music, dra-
ma, craft - or singing e.g. a teacher demonstrating a breathing technique).
• Administration of first aid (with parental consent and only by a trained first-aider).
• Assistance to avoid embarrassment (e.g. offering to help a child to their feet if they fall).
• Support & guidance for performing arts such as drama, dance, circus and musical theatre (e.g. lifting/positioning/spot-
ting).
• Offering comfort to a distressed child, in response to the child’s needs. 
• Preventing injury (e.g. catching a falling child, appropriate restraint). 
• Handshake and ‘hi-fives’
• Group hug at the end of class/following a performance as a means of
congratulations.
• Undertaking personal care (e.g. for very young or disabled children) only
with the full consent of parents/guardians and, if possible, by a worker of the same gender. In an emergency, personal 
care should only be undertaken with the full consent of a leader/supervisor and parents/guardians should be fully in-
formed as soon as possible, if it was n not possible to contact them beforehand.
• Fitting/checking/fixing microphones and sound equipment. 
• Taking measurements/fittings for costume.
• Emergency costume repairs (e.g. while a child is wearing a costume during a performance).
• Fitting harnesses/checking safety equipment for ‘flying’.
• Assisting children with planned costume changes in the wings/backstage.

Inappropriate
• Touch which is unnecessary/unexplained/out of context/out of normal environment/in response to adult’s needs/without 
consent.
• Sustained and prolonged ‘appropriate’ touch.
• Kissing and hugging.
• Touch in breast, groin or buttocks area of the body
• Horseplay (adults – child; between peers).
• Sexual gestures.
• Slapping/hitting (even in jest).
• Holding hands (unless in context e.g. assisting very young children with
crossing the road).

In addition, physical touch should only occur:
• after the type of contact within an activity and reason for it has been explained to the child.
• when the child’s consent has been gained.
• in an open and transparent/guardian manner, preferably in view of others.
• when it is appropriate to the age and developmental stage of the child.
• in response to the particular needs of the child.
• when it is not in breach of appropriate physical contact guidelines.
• as lightly and sensitively as possible.
• care should also be taken to avoid standing closely behind the child whenever possible.


